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Module Outline 
 

Professional 

Qualification: 

Certified Fintech Professional (Management) (CPFinT(M)) (QF 

Level 6) 

Programme Title: 

 

Postgraduate Certificate for ECF on Fintech (Management Track) 

- Completion of M5, M9 & M10 

Module Title: Fintech Product Management (M10)* 

Credit:  30 (21 contact hours, 3 examination hours and about 276 self-

study hours) 

Teaching/Training 

Activities: 

Training Class 

Pre-requisite: • Professional Certificate for ECF on Fintech awarded by HKIB; 

OR 

• Grandfathered for ECF on Fintech (Core Level) by HKIB 

• Grandfathered for at least one stream or track under ECF on 

Fintech (Professional Level) by HKIB 

 

Remarks: * Pitched at QF Level 6 

 

 

Professional Qualification Objective 

The Professional Qualification of Management Track is developed to nurture a sustainable 

talent pool of middle or senior level Fintech practitioners for the banking industry. Learners 

will acquire a more in-depth understanding of the Fintech development trends, regulatory 

updates, and technology advancement to develop capabilities and formulate insights to drive 

and manage Fintech transformation within the organisation.  

 

Professional Qualification Intended Outcomes (PQIOs) for Management Track (M5, 

M9 and M10) 

Upon completion of the Professional Qualification, candidates should be able to: 

PQIO 1: Drive practical Fintech adoption in a range of applicable business 

contexts. 

PQIO 2: Acquire in-depth knowledge and design rationale of Fintech solutions 
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and applications in banks. 

PQIO 3: Evaluate new technologies and vendors in the market and supervise 

the application of technology concepts of relevant Fintech disciplines 

in solution design for addressing specific business scenarios and 

user pain points. 

PQIO 4: Formulate policies for the design, development, and implementation 

of Fintech solutions. 

PQIO 5: Formulate the implementation approach and guidelines in Fintech 

projects after reviewing the solution architecture 

PQIO 6: Establish and enforce policies and standards on Fintech software 

engineering across different coding practices, design patterns, 

production processes, and system operations. 

 

Module Objective 

The module aims to make learners understand the building of customer-centric banking 

products and services by leveraging on FinTech and behavioural economics, and its product 

management, assurance, and governance methodologies. 

 

Module Intended Outcomes (MIOs) & Units of Competencies (UoCs) 

Upon completion of the Module 10, candidates should be able to: 

MIOs Intended Outcome / Competence Unit of Competencies (UoCs) 

MIO 1: 

Lead the banking product team to address 

business problems through advanced project 

governance and assurance techniques, best 

practices for agile and innovative project 

methodologies, and state-of-the-art product 

development and solution delivery models. 

109380L5 

109381L5 

109576L6 / 107589L6 
109577L6 / 107590L6 

MIO 2: 

Apprehend and become adept in the 

behavioural economics behind customer-

centric Fintech products and services in 

banks. 

107435L6 

109381L5 

109576L6 / 107589L6 

109577L6 / 107590L6 
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Assessment Activity 

Type of Assessment Activity PQIO/MIO Weighting (%) 

Examination MIO 1 - 2 100% 

 

Examination Format and Duration  

Paper 1 

Time allowed: 1.5 hours 

Format: Multiple choice (closed-book; 50 questions - each 1 mark)  

 

Paper 2 

Time allowed: 1.5 hours 

Format: Essay Type Questions (open-book; choose 2 out of 3 - each 25 marks) 

 

Pass mark: 50% for combining both papers, failed candidate (<50% as a whole) needs to 

retake both papers in future attempt. 

 

CPFinT(M) Certification Requirement 

• Completion of Module 5, Module 9 and Module 10 of the ECF on Fintech (Professional 

Level) training; and 

• Pass examination of respective Modules; and 

• Having at least 3 year of relevant work experience in Fintech projects and / or any of 

the Professional Level functions in Fintech Solution Development, Fintech Product 

Design, Fintech Strategy and Management or Regtech; and 

• Currently as a Relevant Practitioner 
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Syllabus 

Chapter 1: Introduction to Customer-Centric Banking Model, Behavioural 

Economics, and Fintech 

1 - What is “Customer-Centric Banking” and its importance for today 

• Product-Centric vs Customer-Centric, and the differences between 

traditional banking model and customer-centric banking model 

• What changes have been making the customer-centric model necessary 

for today? 

2 

 

- What is “Behavioural Economics”? 

• Traditional rational-choice model in economics 

• People's decisions are also based on psychological bias and limitations 

on logical reasoning 

3 - What is “Fintech”? 

Chapter 2: How to use Fintech and Behavioral Economics to achieve Customer-

Centric Banking 

1 

 

 

2 

3 

 

- Historical review of the use of technology and data in the banking industry 

• A historical review 

• Technological innovation and improvements 

- Using data and technology to increase customer satisfaction  

- Incorporating relevant ideas of behavioural economics and Fintech in 

product development of the banking industry 

• Customer process framework 

• Rise of digital banking and its evolution  

• Transforming to customer-centric banking model by leveraging 

behavioural economics and Fintech 

• Anticipating the future 

Chapter 3: Barriers for moving to Customer-Centric Banking and other issues;  

Characteristics of banking products project management in banking 

industry 
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1 - The barriers to customer-centric banking. What is needed for a successful 

transformation from traditional banking to customer-centric banking model? 

• The barriers to customer-centric banking 

• Transformation to customer-centric banking model 

2 - Project management in general 

• Key stages and components of project management 

• The role of a project manager 

• Common issues that cause problems for a project 

3 - Project management for the Fintech products 

• Characteristics of banking products and services: Traditional and 

Fintech products 

• Project management for traditional banking products 

• Design Thinking in FinTech 

• Specials for the project management of Fintech products 

Chapter 4: Choosing a suitable project management methodology for your 

banking project 

1 - Sequential vs. Agile: Choosing a proper project management methodology 

for your projects 

• Historical review of the rise of sequential and agile methodologies 

• Sequential vs. Agile: What are they and their Pros and Cons  

2 - Choosing a proper project management methodology 

• Matching product characteristics with project management methods 

• How the choice of project management method can affect product 

management 

3 - Choosing of project management method to facilitate and enhance the 

management of Fintech products 

4 - Agile project management in the banking industry 

• Why agile project management is getting more attention 
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• “Change" management in agile project management 

• Common challenges when moving to agile project management 

5 - Best practices for agile project management in the banking industry 

6 - Use of technology to improve project management 

Chapter 5: What is project governance and assurance, its components, and basic 

principles 

1 

2 

3 

4 

- What is project governance? 

- The importance of project governance 

- Components of project governance 

- Key project governance principles for the banking industry with emphasis on 

Fintech projects 

Chapter 6: Governance for agile projects and its best practices  

1 

2 

3 

4 

- How to incorporate governance in agile project and its challenges 

- Best practices of agile governance in the banking industry 

- What is the difference between the agile and traditional “way of working”? 

- Best practices for agile way of working 

Chapter 7: Transforming to agile way of working and its best practices  

1 

2 

3 

- How to transform to agile way of working 

- Cases and examples of agile way of working  

- Summary and Conclusion for the module 

 

 

Recommended Readings 

 

Essential Readings: 

1. “Customer experience as a value driver in German retail banking". Global Banking, 

McKinsey & Company, January 2019.  

https://www.mckinsey.com/industries/financial-services/our-insights/customer-

experience-as-a-value-driver-in-german-retail-

https://www.mckinsey.com/industries/financial-services/our-insights/customer-experience-as-a-value-driver-in-german-retail-banking#:~:text=According%20to%20McKinsey's%202018%20Retail,who%20are%20merely%20%E2%80%9Csatisfied%E2%80%9D%201
https://www.mckinsey.com/industries/financial-services/our-insights/customer-experience-as-a-value-driver-in-german-retail-banking#:~:text=According%20to%20McKinsey's%202018%20Retail,who%20are%20merely%20%E2%80%9Csatisfied%E2%80%9D%201
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banking#:~:text=According%20to%20McKinsey's%202018%20Retail,who%20are%20m

erely%20%E2%80%9Csatisfied%E2%80%9D%201 

2. "Six Ways to Build a Customer-Centric Culture", by Denise Lee Yohn. Harvard Business 

Review, October 02 2018.  

https://store.hbr.org/product/6-ways-to-build-a-customer-centric-

culture/h04kfv?sku=H04KFV-PDF-ENG 

3. "Maps of bounded rationality: Psychology for behavioral economics", by Daniel 

Kahneman.  American Economic Reviews, 93(5) 2003, p.1449-1475. 

https://pubs.aeaweb.org/doi/pdfplus/10.1257/000282803322655392 

4. "Global FinTech Adoption Index 2019". EY, 2019.  

https://assets.ey.com/content/dam/ey-sites/ey-com/en_gl/topics/financial-services/ey-

global-fintech-adoption-index-2019.pdf?download 

5. "Second Round of FinTech-Trends and Challenges", by Anupam Mehrotra, Satish 

Menon. 2021 2nd International Conference on Computation, Automation and Knowledge 

Management. https://ieeexplore.ieee.org/stamp/stamp.jsp?tp=&arnumber=9357759 

6. "Financial Services Technology 2020 and Beyond: Embracing disruption". 

PricewaterhouseCoopers, 2020.  

https://www.pwc.com/gx/en/financial-services/assets/pdf/technology2020-and-

beyond.pdf 

7. “Differences between traditional bank model and Fintech based digital bank and 

Neobanks models", by Temelkov, Zoran. SocioBrains (74) 2020, p.8-15. 

http://eprints.ugd.edu.mk/27605/1/2._Zoran_Temelkov.pdf 

8. “FinTech: Adoption and Innovation in the Hong Kong Banking Industry”.  Hong Kong 

Academy of Finance, May 2020.  

https://www.aof.org.hk/docs/default-source/hkimr/applied-research-report/fintechrep.pdf 

9. "How Financial Services Can Enhance The Digital Customer Experience In The 

Pandemic Age”, by Sanjoy Malik. Forbes, Oct 14 2020. 

https://www.forbes.com/sites/forbestechcouncil/2020/10/14/how-financial-services-can-

enhance-the-digital-customer-experience-in-the-pandemic-age/?sh=7ac33cd18764 

10. "How digitisation is paying for DBS”. The Economist, Mar 10, 2018. 

https://www.economist.com/finance-and-economics/2018/03/08/how-digitisation-is-

paying-for-dbs 

11. “Behavior economics-Applied to financial sector”. EY Parthenon, April 2021. 

https://assets.ey.com/content/dam/ey-sites/ey-com/en_gl/topics/strategy/pdf/ey-

behavioral-economics-applied-to-financial-sector.pdf?download 

https://www.mckinsey.com/industries/financial-services/our-insights/customer-experience-as-a-value-driver-in-german-retail-banking#:~:text=According%20to%20McKinsey's%202018%20Retail,who%20are%20merely%20%E2%80%9Csatisfied%E2%80%9D%201
https://www.mckinsey.com/industries/financial-services/our-insights/customer-experience-as-a-value-driver-in-german-retail-banking#:~:text=According%20to%20McKinsey's%202018%20Retail,who%20are%20merely%20%E2%80%9Csatisfied%E2%80%9D%201
https://store.hbr.org/product/6-ways-to-build-a-customer-centric-culture/h04kfv?sku=H04KFV-PDF-ENG
https://store.hbr.org/product/6-ways-to-build-a-customer-centric-culture/h04kfv?sku=H04KFV-PDF-ENG
https://pubs.aeaweb.org/doi/pdfplus/10.1257/000282803322655392
https://assets.ey.com/content/dam/ey-sites/ey-com/en_gl/topics/financial-services/ey-global-fintech-adoption-index-2019.pdf?download
https://assets.ey.com/content/dam/ey-sites/ey-com/en_gl/topics/financial-services/ey-global-fintech-adoption-index-2019.pdf?download
https://ieeexplore.ieee.org/stamp/stamp.jsp?tp=&arnumber=9357759
https://www.pwc.com/gx/en/financial-services/assets/pdf/technology2020-and-beyond.pdf
https://www.pwc.com/gx/en/financial-services/assets/pdf/technology2020-and-beyond.pdf
http://eprints.ugd.edu.mk/27605/1/2._Zoran_Temelkov.pdf
https://www.aof.org.hk/docs/default-source/hkimr/applied-research-report/fintechrep.pdf
https://www.forbes.com/sites/forbestechcouncil/2020/10/14/how-financial-services-can-enhance-the-digital-customer-experience-in-the-pandemic-age/?sh=7ac33cd18764
https://www.forbes.com/sites/forbestechcouncil/2020/10/14/how-financial-services-can-enhance-the-digital-customer-experience-in-the-pandemic-age/?sh=7ac33cd18764
https://www.economist.com/finance-and-economics/2018/03/08/how-digitisation-is-paying-for-dbs
https://www.economist.com/finance-and-economics/2018/03/08/how-digitisation-is-paying-for-dbs
https://assets.ey.com/content/dam/ey-sites/ey-com/en_gl/topics/strategy/pdf/ey-behavioral-economics-applied-to-financial-sector.pdf?download
https://assets.ey.com/content/dam/ey-sites/ey-com/en_gl/topics/strategy/pdf/ey-behavioral-economics-applied-to-financial-sector.pdf?download
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12. “The Last-Mile Problem-How data science and behavioral science can work together”, 

by James Guszcza. Deloitte Review, Issue 16, 2015. 

https://www2.deloitte.com/content/dam/insights/us/articles/behavioral-economics-

predictive-analytics/DR16_last_mile_problem.pdf 

13. “Executing the open banking strategy in the United States – Engaging with consumers 

in the journey”. Deloitte Insights, 2019. 

https://www2.deloitte.com/content/dam/insights/us/articles/5076_open-

banking/DI_Open-banking.pdf 

14. “Meeting the Challenge of Disruptive Change”, by Clayton M. Christensen and Michael 

Overdort. Harvard Business Review, March-April 2000.  

https://store.hbr.org/product/meeting-the-challenge-of-disruptive-

change/r00202?sku=R00202-PDF-ENG 

15. “Barriers to innovation within large financial services firms”, by Patrick Das, Robert 

Verbury, Alexander Verbraec, Lodewijk Bonebakker. European Journal of Innovation 

Management, Vol21, No.1, 2018, 96-112.  

https://www.emerald.com/insight/content/doi/10.1108/EJIM-03-2017-0028/full/pdf 

16. “Product managers for the digital world”, by Chandra Gnanasambandam, Martin 

Harrysson, Shivam Srivastava, and Yun Wu. McKinsey & Company, May 2017. 

https://www.mckinsey.com/~/media/McKinsey/Industries/Technology%20Media%20and

%20Telecommunications/High%20Tech/Our%20Insights/Product%20managers%20for

%20the%20digital%20world/Product-managers-for-the-digital-world.pdf 

17. “MVP Development - 15 Steps to Build an Effective MVP”. 

https://cshark.com/blog/mvp-development-15-steps-to-build-an-effective-mvp/  

18. “11 Standout Examples of Minimum Viable Products”. 

https://myva360.com/blog/examples-of-minimum-viable-products  

19. “How to Build an MVP Within a Banking Sector”. 

https://s-pro.io/blog/how-to-build-mvp-in-banking-industry  

20. “The 5 Trademarks of Agile Organizations”, written collaboratively by the McKinsey Agile 

Tribe. McKinsey & Company December 2017.  

https://www.mckinsey.com/business-functions/people-and-organizational-

performance/our-insights/the-five-trademarks-of-agile-organizations 

21. “Mixed agile/traditional project management methodology-reality or illusion?”, by Mario 

Spundak. Porcedia-Social and Behavioral Sciences 119 (2014) 993-948. 

https://www.sciencedirect.com/science/article/pii/S187704281402196X 

https://www2.deloitte.com/content/dam/insights/us/articles/behavioral-economics-predictive-analytics/DR16_last_mile_problem.pdf
https://www2.deloitte.com/content/dam/insights/us/articles/behavioral-economics-predictive-analytics/DR16_last_mile_problem.pdf
https://www2.deloitte.com/content/dam/insights/us/articles/5076_open-banking/DI_Open-banking.pdf
https://www2.deloitte.com/content/dam/insights/us/articles/5076_open-banking/DI_Open-banking.pdf
https://store.hbr.org/product/meeting-the-challenge-of-disruptive-change/r00202?sku=R00202-PDF-ENG
https://store.hbr.org/product/meeting-the-challenge-of-disruptive-change/r00202?sku=R00202-PDF-ENG
https://www.emerald.com/insight/content/doi/10.1108/EJIM-03-2017-0028/full/pdf
https://www.mckinsey.com/~/media/McKinsey/Industries/Technology%20Media%20and%20Telecommunications/High%20Tech/Our%20Insights/Product%20managers%20for%20the%20digital%20world/Product-managers-for-the-digital-world.pdf
https://www.mckinsey.com/~/media/McKinsey/Industries/Technology%20Media%20and%20Telecommunications/High%20Tech/Our%20Insights/Product%20managers%20for%20the%20digital%20world/Product-managers-for-the-digital-world.pdf
https://www.mckinsey.com/~/media/McKinsey/Industries/Technology%20Media%20and%20Telecommunications/High%20Tech/Our%20Insights/Product%20managers%20for%20the%20digital%20world/Product-managers-for-the-digital-world.pdf
https://cshark.com/blog/mvp-development-15-steps-to-build-an-effective-mvp/
https://myva360.com/blog/examples-of-minimum-viable-products
https://s-pro.io/blog/how-to-build-mvp-in-banking-industry
https://www.mckinsey.com/business-functions/people-and-organizational-performance/our-insights/the-five-trademarks-of-agile-organizations
https://www.mckinsey.com/business-functions/people-and-organizational-performance/our-insights/the-five-trademarks-of-agile-organizations
https://www.sciencedirect.com/science/article/pii/S187704281402196X
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22. “Product Management Methodologies: Agile vs Waterfall vs Scrum vs Kanban”, by Ritika 

Pradhan. 

https://www.udacity.com/blog/2020/03/product-management-methodologies.html  

23. “Product methodologies: What they are and how to avoid pitfalls”, by Goodman, E & Henry, 

P. (2010). Paper presented at PMI Global Congress 2010. 

https://www.pmi.org/learning/library/product-methodologies-software-development-

programs-6529  

24. “The management of project management: A conceptual framework for project 

governance”, by Eric G. Too and Patrick Weaver. International Journal of Project 

Management 32 (2014) 1382-1394.  

https://www.sciencedirect.com/science/article/pii/S026378631300094X 

25. “Project governance: #1 critical success factor”, by Alie, Salina Sandra. Paper presented 

at PMI Global Congress 2015. 

https://www.pmi.org/learning/library/project-governance-critical-success-9945  

26. “Agile Governance for Creative Economy 4.0”, Briefing Paper, World Economic Forum, 

October 2019. 

https://www3.weforum.org/docs/WEF_Agile%20Governance_for_Creative_Economy_4.

0_Report.pdf 

27. “Governance Arrangements for Agile Projects”, by Kwete Mwana Nyandongo and 

Khanya Khanyile. Proceeding of the International Conference on Industrial Engineering 

and Operations Management Pilsen, Czech Republic, July 23-26, 2019. 

http://ieomsociety.org/pilsen2019/papers/450.pdf 

28. “Agile and adaptive governance in crisis response: Lessons from the COVID-19 

pandemic”, by Marjin Janssen, Haiko van der Voort. International Journal of Information 

Management 55 (2020) 102180.  

https://www.sciencedirect.com/science/article/pii/S0268401220309944 

29. “Transformation at ING (A): Agile”, by WR Kerr, F Gabieli, E Moloney. Harvard Business 

Review, 2018.  

https://store.hbr.org/product/transformation-at-ing-a-agile/818077?sku=818077-PDF-

ENG 

30. “How to create an agile organization”, McKinsey & Company. 

https://www.mckinsey.com/business-functions/people-and-organizational-

performance/our-insights/how-to-create-an-agile-organization 

31. “Leading agile transformation: The new capabilities leaders need to build 21st-century 

https://www.udacity.com/blog/2020/03/product-management-methodologies.html
https://www.pmi.org/learning/library/product-methodologies-software-development-programs-6529
https://www.pmi.org/learning/library/product-methodologies-software-development-programs-6529
https://www.sciencedirect.com/science/article/pii/S026378631300094X
https://www.pmi.org/learning/library/project-governance-critical-success-9945
https://www3.weforum.org/docs/WEF_Agile%20Governance_for_Creative_Economy_4.0_Report.pdf
https://www3.weforum.org/docs/WEF_Agile%20Governance_for_Creative_Economy_4.0_Report.pdf
http://ieomsociety.org/pilsen2019/papers/450.pdf
https://www.sciencedirect.com/science/article/pii/S0268401220309944
https://store.hbr.org/product/transformation-at-ing-a-agile/818077?sku=818077-PDF-ENG
https://store.hbr.org/product/transformation-at-ing-a-agile/818077?sku=818077-PDF-ENG
https://www.mckinsey.com/business-functions/people-and-organizational-performance/our-insights/how-to-create-an-agile-organization
https://www.mckinsey.com/business-functions/people-and-organizational-performance/our-insights/how-to-create-an-agile-organization
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organizations”. McKinsey & Company, October 2018. 

https://www.mckinsey.com/~/media/mckinsey/business%20functions/people%20and%2

0organizational%20performance/our%20insights/leading%20agile%20transformation%2

0the%20new%20capabilities%20leaders%20need%20to%20build/leading-agile-

transformation-the-new-capabilities-leaders-need-to-build-21st-century-

organizations.pdf 

32. “Agile methods rapidly replacing traditional methods at Nokia: A survey of opinions on 

agile transformation”, by Maarit Laanti, Outi Salo, Pekka Abrahamsson. Information and 

Software Technology 53 (2011) 276-290. 

https://www.sciencedirect.com/science/article/pii/S0950584910002119 

33. “Scaling Agile @ Spotify with Tribes, Squads, Chapters and Guilds”, by Henrik Kniberg 

& Anders Ivarsson, Oct 2012.  

https://blog.crisp.se/wp-content/uploads/2012/11/SpotifyScaling.pdf 

34. “Agile Transformation at LEGO Group”, by Anita Friis Sommer. Research-Technology 

Management 2019 20-29.  

https://www.dockconsulting.nl/wp-content/uploads/2021/03/Agile-at-Lego.pdf 

35. “Agile Adoption Best Practices in Canadian Banking”, by Hernani Manuel Duarte. 

Submitted for the Degree of Doctor of Business Administration, Heriot-Watt University, 

Edinburgh Business School, October 2, 2019. 

https://www.ros.hw.ac.uk/bitstream/handle/10399/4274/DuarteHM_0219_ebs.pdf?seque

nce=1&isAllowed=y 

 

 

Supplementary Readings 

1. “The Business Case for Customer Centricity”, by Lisa Stahl, Barbara Magnoni, Gerhard 

Coetzee.  CGAP, April 2017.  

https://www.cgap.org/sites/default/files/Brief-Business-Case-for-Customer-Centricity-

Apr-2017_0.pdf 

2. “Banking operations for a customer-centric world”. Mckinsey & Company. 

https://www.mckinsey.com/industries/financial-services/our-insights/banking-

matters/banking-operations-for-a-customer-centric-world  

3. “The Next Phase of the Banking Open API Journey”. Hong Kong Monetary Authority and 

Accenture.  

https://www.hkma.gov.hk/media/eng/doc/key-

functions/ifc/fintech/The_Next_Phase_of_the_Banking_Open_API_Journey.pdf 

https://www.mckinsey.com/~/media/mckinsey/business%20functions/people%20and%20organizational%20performance/our%20insights/leading%20agile%20transformation%20the%20new%20capabilities%20leaders%20need%20to%20build/leading-agile-transformation-the-new-capabilities-leaders-need-to-build-21st-century-organizations.pdf
https://www.mckinsey.com/~/media/mckinsey/business%20functions/people%20and%20organizational%20performance/our%20insights/leading%20agile%20transformation%20the%20new%20capabilities%20leaders%20need%20to%20build/leading-agile-transformation-the-new-capabilities-leaders-need-to-build-21st-century-organizations.pdf
https://www.mckinsey.com/~/media/mckinsey/business%20functions/people%20and%20organizational%20performance/our%20insights/leading%20agile%20transformation%20the%20new%20capabilities%20leaders%20need%20to%20build/leading-agile-transformation-the-new-capabilities-leaders-need-to-build-21st-century-organizations.pdf
https://www.mckinsey.com/~/media/mckinsey/business%20functions/people%20and%20organizational%20performance/our%20insights/leading%20agile%20transformation%20the%20new%20capabilities%20leaders%20need%20to%20build/leading-agile-transformation-the-new-capabilities-leaders-need-to-build-21st-century-organizations.pdf
https://www.mckinsey.com/~/media/mckinsey/business%20functions/people%20and%20organizational%20performance/our%20insights/leading%20agile%20transformation%20the%20new%20capabilities%20leaders%20need%20to%20build/leading-agile-transformation-the-new-capabilities-leaders-need-to-build-21st-century-organizations.pdf
https://www.sciencedirect.com/science/article/pii/S0950584910002119
https://blog.crisp.se/wp-content/uploads/2012/11/SpotifyScaling.pdf
https://www.dockconsulting.nl/wp-content/uploads/2021/03/Agile-at-Lego.pdf
https://www.ros.hw.ac.uk/bitstream/handle/10399/4274/DuarteHM_0219_ebs.pdf?sequence=1&isAllowed=y
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